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1. On April 27,2021 the MOCO Board of Health adopted the Fifth Amended Board of Health 
Regulation to Prevent the Spread of COVID-19 in the County which, based on the 
achievement of vaccination milestones, outlines a three phase plan that includes a 
progressive increase in outdoor sports participant and spectator capacity ranging from (a) 
100 when 50% of the MOCO population has received at least one dose of COVID-19 
vaccine to (b) 250 when 60% of the MOCO population has received at least one dose of 
COVID-19 vaccine to (c) unlimited when 50% of the MOCO population is fully vaccinated 
with all required doses of the COVID-19 vaccine. As a result of these updated regulations, 
will MCSL be taking immediate action to lessen the restrictions in the MCSL 2021 Meet 
and Practice Protocols? If not now, will MCSL take action to lessen restrictions when the 
various vaccine milestones are met? 
1.1. MCSL's Meet and Practice protocols, submitted to and approved by the MOCO 

Department of Health and Human Services (DHHS), were developed based upon: (1) 
current USA Swimming and Potomac Valley Swimming (PVS) COVID-19 practice and 
meet protocols that have been in place for year round swimming for the last several 
months; (2) CDC and other state and local public health guidelines; (3) discussions with 
local medical professionals; (4) consultation with a number of MCSL/USA Swimming 
coaches; (5) discussions with MOCO and City Aquatics leadership; (6) the hands on 
experience of several Board members’ in running and/or officiating at USA Swimming 
national and PVS local meets during the COVID-19 pandemic, and (7) the Board's years 
of experience in running MCSL meets and knowledge of the inherent behavior of 
athletes and others attending these meets. Obviously, the Board also took into account 
the current MOCO DHHS mandates.  

1.2. The primary risk mitigation strategies incorporated in the MCSL protocols are based on 
strict adherence to meet attendance criteria, physical distancing, mask wearing and 
limited and defined movement by all meet participants within the meet venue. The 
Board will not lessen these elements of the plan or the capacity limits which are driven 
from the physical distancing mandate.  

1.2.1. Additionally, even under the newly adopted MOCO regulations, capacity at MCSL 
meets would not be increased as capacity is largely driven by required physical 
distancing and physical distancing is still required under both Phase 1 and Phase 2 
of the MOCO regulation.   

1.2.2. Masking also stays in effect during the first two phases of the MOCO plan and 
the recent CDC guidance related to masking does not provide a compelling 
argument to eliminate the need for masks in environments similar to the 
environments under which our practices and meets will be held.  

1.2.3. Finally, as previously stated, the newly adopted regulations progressively 
increase capacity based on achievement of vaccine milestones. Although this may 
make sense for activities driven by the overall population, the population attending 
our meets and practices will be largely unvaccinated children which negates the 
relevance of utilizing achievement of overall population vaccine milestones as a 
trigger for lessening MCSL Meet and Practice restrictions. 
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1.3. Based on changing circumstances, MCSL may make minor adjustments to its 2021 Meet 
and Practice Protocols; however, the Board expects that the existing protocols will 
remain in place throughout the 2021 season. In addition to the Board’s commitment to 
the underlying protections included in our plans, we believe making significant changes 
to these protections would be unfair to many of our member teams who had opted 
into and/or out of the 2021 season based on the current state of the protocols and to 
the swimmers and their families who registered or decided not to register for the 2021 
MCSL season based on these protocols.   

1.4. We understand that the MCSL Practice and Meet Protocols may seem daunting to 
implement.  However, for those who have attended any of the PVS meets as a coach, 
official, or other volunteer, or have watched the live stream of any of these meets, 
these protocols will look and feel very familiar as they contain the same best practices 
that have been proven successful in PVS and other USA Swimming meets around the 
country during the last several months of the COVID-19 pandemic.  We encourage team 
representatives to identify any year-round swimming families on your teams who may 
be in a position to help implement these protocols with you and/or to reach out to your 
peers to garner ideas on how to best implement the protocols.  There are numerous 
USA Swimming / PVS coaches, officials, and/or experienced timers or marshals who 
also are MCSL coaches, team reps, officials, and other volunteers who may be able to 
share their experiences of how to best implement these protocols as well based on 
their experiences this year at PVS meets. 

2. Will my team be in the same division that is currently posted on the MCSL website? 
2.1. Maybe, maybe not. Unfortunately, we will not know final division placement until mid-

May, after we have received final confirmation as to which teams will be participating 
in the league this summer.  

3. Can you provide an update as to which meets will be held this season? Division 
Championships? Division Relay Meets? Coaches Invitational Long Course (CLC)? All Stars? 
How will Division Standings be calculated and will trophies for 1st, 2nd and 3rd place teams 
in each division be awarded? 
3.1. The Board has previously announced plans to hold, at minimum, a dual meet season 

utilizing the MCSL 2021 Meet Protocols. This includes “A” Dual meets, “B” Dual meets, 
Intra-Squad Meets and Time Trials.  

3.2. MCSL has also decided that Division Championship Meets will be held this season. 
Unfortunately, these meets are too large to be held at single site so, for a full 6 team 
division, the meet will be held as three separate dual meets with results merged after 
the three meets have been completed.  

3.2.1. The event format for each of the three Division Championship dual meets will 
mirror the Division Championship Meet format with only one heat of each event 
and only two athletes from each team participating in each individual event. Relay 
events will be comprised of only one relay from each team. 

3.2.2. Since teams cannot wait until after the last dual meet to arrange for pool space 
to hold the final Division Championship Meets, the three dual meets comprising 
the Division Championship will be seeded based on the original team seeding for 
the division - Team 1 vs Team 2, Team 3 vs Team 4 and Team 5 vs Team 6.  
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3.2.3. For divisions with less than a full complement of 6 teams, a meet format 
comprised of 3 teams competing at a single site may be utilized. The Board will 
work with these divisions to work out the final Division Championship Meet 
format. 

3.3. Division Relay Meets (Relay Carnivals) and All-Star Relays will not be held this season. 
Simply too many athletes and too crowded within the Competition Area to run these 
meets safely this season. 

3.4. Decisions related to CLC and Individual All Stars will not be finalized until early to mid-
June. If run, Individual All Stars will likely be split into two sessions, by gender, with one 
session run Saturday morning (July 31st) and the other session run on Sunday morning 
(August 1st). 

3.5. Division standings will be calculated the same as in past seasons with the exception of 
Division Relay Meet points which will not be earned this season. Trophies will also be 
awarded but, at this time, it is unclear how they will be distributed. 

4. If my team facility qualifies to hold a single session, single site dual meet but we decide to 
only hold virtual meets at our facility, is that OK? 
4.1. Yes. If a team is unable or unwilling to host another team at their facility, the team 

should notify the Board as soon as possible but no later than the May 15th deadline for 
submission of the Home Team Capacity Verification information. 

5. If a team confirms its intent to join the league and participate in meets but will only 
participate in virtual meets, irrespective of whether they are the home or visiting team, is 
that OK? Will this impact division placement?  
5.1. Yes. If your team is only willing to participate in virtual meets, you should notify the 

Board as soon as possible and no later than the May 15th deadline for submission of 
the Home Team Capacity Verification information.  

5.2. The final team division placement will be dependent upon the number of teams that 
decide not to participate in meets this season.  

5.2.1. If only a few teams opt out of swimming meets this season we may decide not to 
change division placement. However, if too many teams opt out of the season, we 
may decide to remove those teams and reorder the divisions based on the swim 
off results from 2019.  

5.2.2. Additionally, if we have a number of teams that decide to only participate in 
virtual meets, we may consider placing those teams in their own division or 
divisions. We’ll figure out final division placement once we have final 
confirmations.  

6. If our team decides to opt out of joining MCSL this season would our officials be allowed 
to attend clinics for the purpose of either obtaining initial certification or recertification, 
so they are current for next season? 
6.1. Previously certified officials associated with teams that opt out of the 2021 MCSL 

season will be allowed to attend clinics for the purpose of updating their certifications. 
However, only individuals associated with teams participating in the 2021 season will 
be allowed to attend clinics for the purpose of obtaining initial certification at a 
position.  
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7. I’m not clear as to the limit on coaches and volunteer staffing requirements and limits for 
single site dual meets and virtual meets. I’m also not clear as to which team is responsible 
for staffing each position and which volunteer positions are stationed in the Competition 
Area and which are not. Can you please provide a chart that illustrates the requirements?   
7.1. See below Meet Staffing Summary for “A” Dual Meets. The chart illustrates the 

maximum number of coaches and required/maximum number of officials and other 
volunteers, by position. 

 
  

Meet Staffing Summary
Virtual 
Meet - 

One  
Session

One or Two 
Session 
Meets

Home 
Team

Visiting 
Team

Competiton Area

Coaches 3 4 2 2

Officials & Other Volunteers
Announcer 1 1 1
Deck Ref 1 1 1
Starter 1 1 1
S&T, includes STOJs 2 4 2 2
Runners 2 2 1 1
Head Timer 1 1 1
Timers, includes STOJs 6 12 6 6
Total Volunteers 14 22 12 10

17 26 14 12

Outside Competiton Area

Athlete Seating Area and Clerk of Course/Heat Staging Area

Coaches 3 2 1 1

Volunteers
Team Reps 1 2 1 1
Clerk of Course 1 1 1
Marshals (oversee athlete seating area) 1 2 1 1
Total Volunteers 3 5 3 2

Total Coaches & Volunteers 6 7 4 3

Meet Administration Area (automation)

Volunteers
Computer 1 1 1
Awards 2 1 1
Scorers 1 1 1
Verifiers 1 1 1

Total Volunteers 3 5 2 3

Total Coaches, Officials & Other Volunteers 26 38 20 18

Single Site Dual Meets

Total Coaches, Officials & Other Volunteers
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8. Do we have to staff “B” Dual Meets, Intra-Squad Meets and Time Trials at the same level 
as “A” Dual Meets? 
8.1. No. For "B" Dual meets, Intra-Squad meets and Time Trials, the number of coaches, 

officials and other volunteers may not exceed the staffing for "A" dual meets; however, 
teams have the discretion to run these meets with less than the required "A" Dual meet 
staffing. 

9. I’m concerned that the current staffing levels do not provide sufficient volunteers, 
particularly Marshals, to provide oversight to the athletes in the 8 & Under and 9-10 age 
groups. Can we increase the number of marshals at our meets?  
9.1. The question as to whether MCSL has allowed for a sufficient volunteers and coaches to 

monitor meet protocol compliance and oversight of younger athletes, particularly 
athletes in the 8 & Under and 9 -10 age groups, has been raised by several teams. In 
responding to this issue, we will first explain MCSL's approach with respect to this 
subject and then discuss a clarification to the meet protocol which will hopefully 
alleviate parent and team concerns.  

9.1.1. During the course of the meet, the deck referee and coaches have primary 
responsibility for monitoring protocol compliance within the Competition Area. 

9.1.2.  Outside the Competition Area, particularly within the Athlete Seating and Heat 
Staging Areas, the responsibility of protocol compliance and oversite of younger 
athletes, falls upon the coaches assigned to the Athlete Seating Areas (1 from each 
team), Team Reps (1 from each team), and Marshals (1 from each team). 
Additionally, some teams may wish to institute a "buddy system" whereby older 
athletes would be "buddied up" with younger athletes for the purpose of providing 
protocol monitoring and oversight throughout the meet. With the need to limit the 
number of meet participants it was MCSL's hope that the combination of coaches, 
volunteers and older athletes taking on the role of "big buddies" would 
appropriately address this need.  

9.2. However, given the level of concern that has been raised, the Board is clarifying that in 
the case where a team is not utilizing its maximum 68 athlete slots, and only when 
available space exists (36 sq ft per Marshal), each team has the discretion to swap up to 
4 unused athlete slots for the purpose of adding up to 4 additional Marshal's within 
their Athlete Seating Area. For example, if a team has only entered 62 of the 68 
permitted athletes in a dual meet, the team may permit up to 4 additional volunteer 
Marshals to assist with oversite of younger athletes.  The Marshal's should be stationed 
within the Athlete Seating Area and will also assist the Clerk of Course in getting 
athletes to the Heat Staging Area.  

9.2.1. In the case of Time Trials or Intra-Squad meets where only one team is 
participating, to the extent a team is not utilizing its full 136 athlete allotment and 
available space exists, the team will have the discretion to swap up to 8 unused 
athlete slots for 8 additional Marshal's. 
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10. I’m concerned that the current volunteer staffing for dual meets in not sufficient to 

ensure our meets run smoothly. Do teams have the option to increase positions in one 
area and reduce in another? Can we add a second Team Rep and/or Clerk of Course?  
10.1. The number of officials and other volunteers staffed within the Competition Area is 

identified in the Meet Staffing Summary chart in 7.1 above and may not be increased. 
10.2. The areas outside the Competition Area, which includes the Athlete Seating, Clerk of 

Course/Heat Staging and Meet Administration (automation) areas have a maximum of 
10 volunteers (again, refer to the chart in 7.1 above) required for single site dual 
meets and 6 volunteers for virtual dual meets. However, some adjustments are 
allowed to these numbers as long as sufficient space exists. 

10.2.1. The total number of volunteers in these areas can only be increased through the 
swap of unused athlete slots for increased Marshals as discussed in 9.2 above.  

10.2.2. At a single site dual meet, if both teams agree, the only opportunity to reduce 
staffing in one area and increase staffing somewhere else is through the 
elimination of one or both of the award’s positions (ribbon writers) or one of the 
automation positions. Those positions could then be used to increase the number 
of Team Rep, Clerk of Course or automation positions. If an additional Clerk of 
Course or automation position is added, another 36 sq ft must be added to the 
Clerk of Course/Heat Staging or Meet Administration areas.  

11. The meet protocols are very specific with respect to who can enter the facility during a 
meet as well as meet participant positioning and movement throughout the meet. What 
happens if a meet participant has to leave the meet? Are they allowed to re-enter? Once 
each team’s meet participants initially enter the facility, who is responsible for making 
sure individuals, who are not meet participants, do not enter the facility.  
11.1. As referenced in 1.2 above, two of the primary risk mitigation strategies incorporated 

in the meet protocols are (1) the strict adherence to meet attendance criteria and (2) 
limited and defined movement by all meet participants within the meet venue. Once a 
meet participant enters the facility, they have assigned locations and defined 
movement within the various meet areas.   

11.1.1. Meet participants should not leave the facility until their participation in the 
meet is over or the meet has been completed. Should a meet participant leave the 
meet early they should not return to the facility until the meet has been 
completed. Athletes leaving the facility early should make sure the Team 
Representative is aware they are leaving the facility.  

11.1.2. Should an unforeseen circumstance arise that necessitates a meet participant to 
briefly leave the facility during the meet (does not include the desire to have 
something to eat or drink!) the meet participant must inform the Team 
Representative so the team can arrange for the meet participant to be allowed 
back into the facility.  

11.1.3. Throughout the meet team representatives, marshals, coaches and other 
volunteers should be continually monitoring their team areas to make sure that 
only meet participants are in the venue.  
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11.1.4. The host team should also make sure that signage, indicating that entrance to 
the facility is limited to meet participants only, is placed at all facility entrances and 
entrances to the meet facility are continually monitored throughout the meet.  

11.1.5. The monitoring of meet entrances throughout the meet will be particularly 
important for facility’s with more than one pool or a 50-meter pool where 
sufficient space and capacity exists for them to be holding other activities within 
the overall facility at the same time an MCSL competition is being held. 

12. If space remains, after taking into account the Competition Area, Clerk of Course/Heat 
Staging Area, Meet Administration Area and Athlete Seating Areas, can we set aside space 
for spectators behind fencing outside of those designated areas?  If we have sufficient 
space, may we have more than two heats of athletes in the Clerk of Course/Heat Staging 
Area.? 
12.1. The meet protocols state the following: No Spectators will be permitted in the facility. 

Family members and other spectators, not otherwise participating in the meet as a 
volunteer or athlete, may remain in the parking lot or outside the facility fencing as 
long as physical distancing and mask requirements are met and only if those areas are 
not designated for athletes, clerk of course, heat staging or meet administration. 

12.1.1. Often times, a facility may have fencing located within their grounds to designate 
specific areas (basketball courts, between deck and grassy areas, etc.). The fencing 
referenced in the meet protocols is the outermost perimeter fencing of the facility. 

12.2. Only two heats of athletes will be allowed in the Clerk of Course/Heat Staging Area. 
13. Beyond the overall limit of 136 athletes per meet session, the meet protocols stipulate no 

gender/age group limits for meets with only one team present, including time trials and 
Intra-Squad meets. However, for dual meets each team is limited to 6 athletes per gender 
per age group for athletes under the age of 19 and 4 athletes per gender per age group for 
athletes that have reached the age of 19. As long as a team does not exceed the dual 
meet 68-athlete limit, can a team have the latitude to alter the gender/age group limits to 
best fit the number of athletes available? 
13.1. Yes. Several teams raised this issue and as long as each team does not exceed the 

overall team athlete limit per dual meet session, teams may alter the gender/age 
group mix to best fit the number of available athletes. 

14. The Meet protocols do not address the actual format of “A” dual meets this season. 
Please clarify. At “A” Meets are we still swimming two heats for each gender/age group 
freestyle event? Also, it appears each team will only be able to swim a single relay in each 
relay event at dual meets. Please confirm.  
14.1. As you may recall, a change in the order of events for dual meets, Division 

Championship Meets and Individual All Stars was adopted and scheduled for 
implementation the beginning of the 2020 season.  Under the new format, stroke 
events and relays will be swum in the following order: (1) Individual Medley, (2) 
Freestyle, (3) Backstroke, (4) Open Age Medley Relay, (5) Breaststroke, (6) Butterfly 
and (7) 14 & Under Graduated Freestyle Relay. Within each individual stroke, events 
will be swum in age group order, beginning with the lowest age group and within each 
age group, boy’s events will be swum first.  
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14.2. “A” Dual and Division Championship Meets will each have two breaks. The first break 
(the “Long Break”), which should last no more than 10 to 15 minutes, will take place 
after the last backstroke event and before the Open Age Medley Relay.  The second 
break (the “Short Break”) should last no more than 5 minutes and will take place after 
completion of the butterfly events and before the 14 & Under Graduated Freestyle 
Relay.   

14.3. Two heats of freestyle will be swum for each gender/age group at “A” Dual Meets.  
14.4. Irrespective of whether it is an “A”, “B” or Intra-Squad meet, only one relay per team 

may be swum in relay events. 
14.5. Given the relaxation of gender/age group athlete limits, it is likely that “B” Dual Meets 

will have several gender/age group individual stroke events with multiple heats, 
particularly in the younger age groups. MCSL strongly suggests that teams be 
disciplined in deciding which events the younger athletes should be allowed to swim. 
In past years you could get away with swimming athletes that could barely make it 
across the pool and could not swim a stroke legally. You will not have that luxury this 
season. Given the need for strict adherence to COVID-19 protocols, these meets are 
going to run longer, and the chance of non-compliance will likely increase with the 
length of the meet. 

15. The Meet Protocols state the following with respect to food and drink services “No food 
and drink services shall be provided inside the facility. Athletes and volunteers may bring 
their own drinks and/or snacks as long as they are clearly labelled and properly stored. 
There shall be no sharing of food or drinks among volunteers and athletes”. Our pool 
board would like to sell food and drinks in our parking lot. Is that allowed? Also, what 
about food and drinks for meet volunteers and coaches? Please clarify the intent of this 
restriction and provide guidance as to what can and cannot take place with respect to 
food and drink services during an MCSL meet. 
15.1. As discussed in 1.2 above, MCSL’s primary risk mitigation strategies include strict 

adherence to meet attendance criteria, physical distancing, mask wearing and limited 
and defined movement by all meet participants within the meet venue. As a result, we 
simply cannot have meet participants moving in and out of the areas of the facility for 
the purpose of obtaining food and drinks throughout the meet. We also can’t have 
people constantly bringing food and drinks into the meet areas. That is why we clearly 
stated that meet participants (yes, although not stated we would also include 
coaches) may bring their own drinks and/or snacks as long as they are clearly labeled 
and properly stored. To that end, the below constitutes our guidance with respect to 
food and drink services.  

15.1.1. Once the meet facility has been cleared of other facility patrons and meet 
participants begin to be admitted into the facility in preparation for the meet, likely 
30 to 40 minutes in advance of warm-ups, food and drink service may no longer be 
provided within the facility. These services may resume once the meet has been 
completed and the visiting team has exited the facility. 
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15.1.2. Food and drink service may be provided outside the facility fencing, including the 
parking lot, before, during and after the meet as long as the providers of the 
services are in compliance with all MOCO COVID-19 relevant regulations. However, 
as stated above, no service shall be provided to meet participants once they enter 
the facility and until such time as the meet has been completed.  

15.1.3. In the case of facilities with multiple indoor or outdoor pools or a 50-meter pool, 
if there is space not utilized by meet participants and, as long as the facility has an 
overall capacity limit, as defined by the MOCO DHHS, in excess of the number meet 
participants and other activities are taking place outside the areas designated for 
meet participants, food and drink services may be provided to participants of these 
other activities. 

15.1.4. Teams may provide bottled drinks to meet volunteers and coaches. Coaches or 
meet volunteers may also bring their own food and bottled drinks as long as they 
are stored in clearly labeled containers.  

15.1.5. Teams should also consider bringing an emergency supply of bottled water in 
case an athlete has failed to bring sufficient bottled water to the meet.  

16. How will the Meet Attendance Criteria attestation work? Will MCSL provide the form of 
questions to be asked? How frequently do meet participants have to provide the 
attestation? Will attestations be provided through submission of paper forms or 
electronically?  
16.1. MCSL is in the process of drafting the Meet Attendance Criteria questions and 

assessing alternative options for providing the attestations electronically. However, 
we expect paper forms will also need to be available.  

16.2. Each team participating in an MCSL meet will be responsible for ensuring that all meet 
participants from their team have submitted their Meet Attendance Criteria 
attestation and that the only people entering the facility from their team are athletes 
entered in the meet and coaches and officials/volunteers working the meet. 

16.3. Meet Attendance Criteria attestation will be required to be submitted just before 
gaining entry to Time Trials, and all Intra-Squad, “A”, “B” and Division Championship 
meets.  

17. Our facility has an 8-lane pool, and we would like to know if all 8 lanes can be used for 
MCSL practices. Also, can 8 lanes can be used for our “B” meets. 
17.1. MCSL’s practice protocols do not limit the number of lanes that can be used for 

practice.  
17.2. At this time, the MCSL Meet Protocols only address meets held in a 6-lane pool. 

However, since the extra 2 lanes available in an 8-lane pool provide additional space 
for the timers and athletes assigned to those lanes, the Board finds no problem with 
expanding the pool size to 8 lanes for "B" meets, Intra-Squad meets and time trials. In 
fact, use of an 8-lane pool should allow these meets to be run faster. This will require 
approval from DHHS to add 4 more timers in the Competition Area and increase the 
size of the Clerk of Course and Heat Staging Area to accommodate up to 16 athletes 
and 1 clerk of course. The Board will amend the Meet Protocol accordingly and submit 
to DHHS for approval.  
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18. The final criteria listed under the Meet Attendance Criteria states the following: “If an 
attendee has been identified as a close contact of anyone who has tested positive for 
COVID-19, the attendee is not currently subject to quarantine under federal, state or 
county guidelines.” One of our pool Board members is concerned that MCSL is making the 
erroneous statement that close contacts of someone that has tested positive for COVID-
19 are not required to be quarantined. Please clarify the intent of that criteria.   
18.1. MCSL understands that, subject to certain exclusions, a person that is deemed a close 

contact of someone that has tested positive for COVID-19 is required to quarantine. 
When you read each of the individual criteria you have to read the criteria in context 
of the first sentence in the Meet Attendance Criteria section which states “All 
attendees…, must attest to compliance with each of the following criteria before they 
are allowed to attend:”. By attesting to compliance with this particular criterion, the 
attendee is stating that if they have been identified as a close contact with someone 
who has tested positive for COVID-19 they are not currently subject to any quarantine 
requirements. If the attendee answers “yes” they get to enter the meet. If they 
answer “no” they get to go home.    

19. With only two timers per lane how are the average times going to be calculated? Are 
timers expected to calculate the average time for each athlete? Will the Deck Referee and 
Head Timer have to sign off on the time for each lane per rule 10.a.i? Will the verifier have 
to check all the average times? If so, it seems like we need more staff at the automation 
table. 
19.1. Don’t panic. Both times for each athlete will be entered into Meet Manager and the 

program will compute the average time in accordance with Rule 10.b. Of course, as is 
normal practice, the head timer will still need to review the times to make sure that 
any large discrepancies are investigated. If only one valid time is available, then only 
the one time will be entered. 

19.2. Sign off of times by the Head Timer (no Asst HT available this season) and Referee will 
only occur if one of the times is found to be invalid. 

19.3. Under MCSL timing rules the referee or starter, if the referee has delegated the 
responsibility, shall record the order of finish of each heat. The referee’s order of 
finish shall not be used to change the order of finish when valid watch times are 
available. However, since only two times will be available for each swim this season, 
the likelihood of needing the order of finish will be higher than in a normal season 
when three times are available. Accordingly, referees need to be diligent in making 
sure the order of finish is taken. 

19.4. The scorer and verifier will work with the Computer Operator with one pulling the 
time sheets and DQ cards together and the other providing input to the computer 
operator and double checking the results output from the computer. With Meet 
Manager computing the average times the Board does not believe additional help will 
be needed. However, if both teams agree, an additional automation volunteer could 
be added by reducing another position. See discussion in 10.2.2 above. 
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20. Why are currently certified referees being required to attend a Referee Clinic?  Is this 
instead of or in addition to the required new MCSL training on COVID Protocols? When 
will the Meet Protocol training take place? 
20.1. Referees will be playing a key role in operating the meet under the new Meet 

Protocols as well as monitoring compliance by other officials and volunteers. 
Accordingly, they need to go through the COVID-19 Meet Protocol training. The new 
Meet Protocols will be incorporated into the Referee's clinic so Referees will not be 
required to attend two separate clinics. 

20.2. The Board is in the process of pulling the training materials together for team 
representatives and coaches. The date of the training, which will be provided via 
Zoom, has not yet been set. 

21. I take issue with the mask runner concept for 25-meter events.  This forces aggregation of 
a high-touch, contaminated item (even if in a bag) which is then handled by a person that 
will be touching at least half of the athlete's personal bags (2 runners...how many dozens 
of bags is that one runner touching?).  I understand the point is to prevent people from 
getting out of the pool without a mask available on that side; however, return lanes are 
stipulated in other scenarios, and it seems a better idea to have a return to the side of the 
pool where their mask is located rather than this runner concept.   
21.1. You raise a good point regarding the touching of athlete bags. MCSL anticipates the 

use of some form of basket with 6 dividers or 6 small baskets (one for each lane), in 
which athletes would place their labelled bag with their mask. At that point, and after 
the start of the athlete’s heat, a single runner would take the basket(s) to the other 
end of the pool where athletes would retrieve the labeled bag directly from the 
basket(s). MCSL also anticipated that two baskets with dividers or two sets of 6 
baskets, would be used with each runner having control of a basket or one set of 
baskets. When runner 1 collects the basket(s) after the start of a heat and transports 
the basket(s) to the turn end of the pool for bag retrieval, runner two would place the 
second basket or set of baskets at the start end for use by athletes in the next heat. 
When the second heat starts runner 2 would then collect the basket(s) at the start end 
for transport to the turn end of the pool with runner 1 returning the basket(s) from 
the previous heat to the start end for use by the next heat of athletes. That’s one of 
the reasons we have 2 runners, instead of one. This cycle would continue throughout 
the 25-meter events. Although it may sound rather cumbersome, it is the method 
currently being used by Potomac Valley Swimming at all year round meets and has 
been working quite well. In addition, the Board felt this approach substantially 
mitigated the risk of multiple touches without requiring athletes to swim back to the 
start after every heat. If preferred, the runners could also quickly spray the basket 
with a disinfectant spray between uses.  
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22. It would benefit athletes, that leave practice or meets to attend other activities such as 
summer camps and work, if they were able to shower and change in the locker room 
during MCSL practice periods and meets. Is it possible for the league to reconsider this 
restriction? 
22.1. Unfortunately, the ability to monitor use of the locker rooms to ensure athletes 

compliance with mask and physical distancing requirements is, at best, problematic. 
The Board has no plans to modify this restriction.  

23. There is a requirement in the Meet Protocol document that all coaches, volunteers, 
parents, guardians and athletes receive a copy of the COVID-19 Considerations.  Is this 
something each team will be responsible for as part of their team registration and NOT 
something that is required to be handed out at every swim meet? 
23.1. The COVID-19 Considerations were incorporated into the Waiver of Liability that was 

distributed to Team Reps and must be executed by all athlete parents or guardians as 
part of team registration.  

23.2. If a team plans on utilizing volunteers that do not have any children on the team each 
of these volunteers should also execute a Waiver of Liability in advance of attending 
any MCSL meet or practice.  

23.3. Additionally, although not included in the Waiver of Liability to be executed as part of 
the athlete registration process, a Waiver of Liability, similar in scope and content, 
must be executed by each non-athlete coach. 

24. Will a newly certified official have an opportunity to shadow a veteran official on deck 
this season? The way the Meet Protocols are written it does not sound like this would be 
permitted. 
24.1. Unfortunately, No. With the required physical distancing in place the Competition 

Area would become too crowded. 
25. Can pool records or MCSL records be broken this year?  In the event an MCSL record is 

broken the rule states that at least 3 valid watch times are needed. This season only two 
timers will be available per lane. Can a record still be certified? If not, can the league 
consider a waiver for 2021 to allow for the use of only two valid times? 
25.1. Individual pool records are not governed by MCSL rules and therefore, pool records 

may be broken based upon existing pool rules for individual pool records.  For 
example, if a pool requires a record be broken at an MCSL A meet, swimmers will be 
swimming in MCSL A meets and records could be broken.   

25.2. MCSL records may be broken this year at any single session dual meet or division 
championship meet where both teams and their volunteers are present. MCSL records 
may not be broken at any meet that is held virtually where only one team is present.   
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25.2.1. The Board will allow use of the Head Timer and Team Representative to provide 
the third time, and backup time if needed, required to certify an MCSL record. In 
order to do so the team must notify the Deck Referee in advance of the meet that 
an athlete may set an MCSL record. That way the referee can make sure the Head 
Timer and Team Representative are prepared and in position to time the athlete. 
The Head Timer will be designated as the third lane timer and the Team 
Representative’s time will only be used if one of the times taken by the three lane 
timers is found to be invalid. In this instance, assuming all three times are valid, the 
official and record time will be the time from two watches, if they agree, or, if none 
agree, the middle time.  

25.2.2. In this case, the Head Timer will remain in their origin position until the athlete is 
nearing the finish of their race, at which time the Head Timer will move to the lane 
to obtain the time, report the time to the lane recorder and then go about their 
normal duty of collecting heat timer sheets.  

25.2.3. If an MCSL Record is set, the Referee, Head Timer and other two timers will then 
need to verify the time by each signing the lane timer sheet. 

26. With no spectators allowed, can MCSL provide assistance to teams that would like to 
upload meet results to Meet Mobile and/or live stream meets? 
26.1. MCSL will provide information as to how to utilize Meet Mobile.  
26.2. With respect to live streaming, as you can imagine there is significant expertise among 

our league participants. It is suggested that teams share their approaches through 
Facebook, email groups and other means. With that said, MCSL will provide guidance 
related to live streaming meets. 

27. What does MCSL consider "close contact" with an individual who tests positive for COVID-
19? MOCO and CDC sometimes differ in their guidance.  
27.1. Other than acknowledging that a member of the same household is likely a close 

contact, MCSL does not define close contact on its own and is not aware of any 
conflicts between MOCO and CDC. MCSL would follow whatever MOCO determines to 
be a close contact. 

28. The practice protocol seems to suggest that if a member of the coach’s immediate 
household tests positive and the coach initially tests negative, the coach has no 
quarantine requirement, but in the case of an athlete, an athlete would have to 
quarantine. Is this accurate? 
28.1. Coaches were erroneously omitted from this provision when the practice protocols 

were drafted. Coaches were intended to be covered.  
28.2. However, when the meet protocols were subsequently developed, it was determined 

that this provision, as well as the other provisions related to meet and practice 
attendance criteria and related reporting, needed to be expanded to all practice and 
meet attendees, including athletes, coaches and volunteers. These provisions were 
expanded to include volunteers in the meet protocols and the expanded protocols 
also apply to MCSL practices.  
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29. Throughout the waiver document, there are statements to notify the team representative 
or head coach; however, there is no mention of what notice will be provided to the 
athletes/families if there is a positive Covid test result reported for an athlete, parent, 
family member or volunteer. Or how it will be provided?  How specific does the 
notification need to be? 
29.1. MCSL requires notification to the coach/team representative. The coach or team 

representative must notify MCSL that an athlete, coach or volunteers has tested 
positive and when. They should make the notification via email to board@mcsl.org. 
The only notification MCSL will make will be to the other team representative with 
whom your team swam around the time of the positive test. The coach and/or the 
team representative of the team who has the positive test will need to follow MOCO 
guidelines in terms of notifying and working with the county. The county will 
determine the appropriate next steps and who would need to quarantine, etc. If the 
county deems anyone on the other team to be a close contact, MCSL should be 
notified so that we can inform the other team. 

30. How will attestation to compliance with the MCSL protocol be provided? Tracked? 
Monitored?  Will the MCSL Board provide some standard suggestions to all teams?  
30.1. Teams attested to compliance on the “MCSL 2021 Participation and Compliance” form 

that all team representatives were required to submit on behalf of their teams by May 
9th. The language said: “Our team will comply with the 2021 MCSL Practice and Meet 
Protocols and any additional COVID restrictions imposed by Montgomery County 
during all MCSL practice and competitions whether at our own pool/facility or any 
other pool/facility. Our team understands that failure to comply may result in 
temporary suspension and/or permanent expulsion from participation in MCSL. In 
addition, we provided waiver language for teams to be included in their registration 
process so that all MCSL participants agree to comply and waive liability.   

31. There is no mention of the type of COVID test required under the policy or protocol.  Will 
a PCR test be required?  
31.1. MCSL did not and will not specify a type of test. We rely on the individual’s health care 

provider to make that decision. 
32. What, if any, proof is to be provided regarding test results? Since this is medical 

information there are potential privacy issues. 
32.1. MCSL is not in position to require submission of proof regarding test results. However, 

if individual teams wish to do so, they can make that decision.  
33. Is there any impact to these plans with regard to vaccination status? There is mention of 

quarantine requirements and if fully vaccinated, CDC no longer requires quarantine.  
33.1. This will only relate to quarantine which is subject to exclusion based on vaccination 

status. See response to question 27 above. 
 
 
 
 
 
 


